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Foreword

I’m delighted to introduce Voluntary
Sector North West’s Impact Report for
2024/25, ayear that’s been full of energy,
collaboration, challenges but also
progress for the voluntary, community,
faith and social enterprise (VCFSE) sector
across our region.

Thisyear, we've seen the sectorstep upin
powerful ways — influencing policy,
shaping health and care systems, driving
innovation inresearch, and championing
community-led change. Working with our
partners and VCFSE infrastructure
organisations within each sub-region,
we’ve worked hard to make sure the
sector’svoiceis heard, valued, and
supported.

We've also made big strides nationally. Our
work with NHS England and the
development of Alliance42 has helped
connectover400,000 VCFSE groups
across England, ensuring the sectoris
recognised as a key partnerin shaping
integrated care. Regionally, we've
supported infrastructure partnerships to
respond to fast-moving devolution
developments, helping them advocate for
the sectorandinfluence emerging
strategic authorities.

Ournew website, the launch of the BRIDGE
Research Network, and the first-ever
VSNW Funding and Commissioning
Awards are just afew examples of how
we’re continuing toinnovate and celebrate
the sector’'simpact.

Warren Escadale

Chief Executive, Voluntary
SectorNorth West

Aswe look ahead to our 2025-2030
strategic plan, we remain committed to
building a connected, influential, and
resilient VCFSE ecosystem with
equalities at the heart of everythingwe
do. The groundwork we’ve laid through
our North West Lottery Programme will
help us deliver on this vision, with
exciting projects like the Centre of
Excellence for VCFSE-led Health
Creation and the North West
Commissioning Panel set to launchinthe
comingyear.

Thank you to ourmembers, partners,
funders, and the thousands of
community organisations and
champions who make this work possible.
Together, we’re building a stronger,
fairer North West and we’re proud to be
on thisjourney with you.



About
VSNW

Our mission

Toworktogetherto enable
the VCFSE sectorto positively

shape the future of the North

As the first regional VCFSE West.

infrastructure organisationin

England, we’re proud of the unique '
Our vision

role we play in amplifying the voice
and influence of the VCFSE sector
across the North West.

Through the strengths of the
VCFSE sector, put

communitiesin charge of

Since we were foundedin 1997, we've
grown into a membership
organisation that connects withthe
region’s VCFSE sector throughlocal
andregionalinfrastructure bodies,
equalities networks, and awide range
of providers.

driving change.

Ourvalues

e Making connections
e Beingingenious

e Creating change

Theseinclude large regional and
national organisations, but also, and
justasimportantly, grassroots
community groups that are the
beating heart of our sector. Infact,
through our networks, we aim to
support the thousands of smaller
organisations that make up the
majority of the 50,000 plus VCFSE A
groups working across the North
West. Devolution

Ensuring that the
VCFSE sectorisa
key partnerin our
region’s
devolution
journey

Ourmembers and partners are at the
heart of everything we do. As of
September2025,VSNW s proudto
have 243 members including full
members and associates.

e Addingvalue
e Challenging inequality

¥

Prevention

Emphasising the
importance of
prevention and

early intervention

to tackle
inequalities, with

VCFSE provision
and expertise
leading the way

Key areas of work and influence

%

Growth

Enhancing and
celebrating the
VCFSE sector’s
roleinboosting
economic
growth and
supporting
peopleinto
meaningful work
and training




Strategic priority:
Increase connectivity
within the VCFSE sector

North West VCFSE
representation

Ourvisionis to help build and support
strong, connected partnerships that really
make a difference forthe VCFSE sectorin
every part of the North West. To make this
happen, we focus on creating and nurturing
relationships that bring real value and help
maximise the sector’simpact.

Supporting meaningful partnerships
across theregionis central to how we work.
By working alongside VCFSE infrastructure
groups, we help give the sectorastrong,
united voice at aregional level, one that
caninfluence policy and decision-making
in ways that matter.

In2024/25,VSNW provided support to
VCFSE infrastructure partnershipsin
Cheshire and Warrington, Liverpool City
Region, Lancashire, and Greater
Manchester. In Cumbria, where Cumbria
CVS leads this work, we complemented
their efforts by building connections and
offering alternative support.

VSé6

Greater Manchester
VCFSE Leadership Group

The sector’s voice in devolution

Cheshire &
Merseyside

VCFSE Health & Care
Leaders Group

Cheshire & Warrington

Infrastructure Partnership

Lancashire and
South Cumbria

VCFSE
Alliance

ancashire

Connected + Supported « Influential

Communications

We’'re proud of how muchwe’ve
improved our communications this year.
Since launching our VSNW Regional
Roundup newsletter, we've been sharing
quarterly updates with our members on
key projects, opportunities, and sector
news.

We've also beenworking hard to keep
fresh content flowing on our website
including original think pieces, briefings,
and blogs from our Policy and Influencing
Team. These piecesreflect on national
policy developments and sector trends,
helping highlight what’s most relevant for
the VCFSE sector.

To help further strengthen our policy and
influencing work, keep the sector better
connected, and make it easierto access
resources and updates, we've also been
working on developing our brand-new
website - whichis now live!

Convening

In2024-25, we supported 22 strategic
VCFSE networks and hosted 148 network
meetingsincluding, events, assemblies,
roundtables, workshops, and
conferences. Through these, we
connectedwithover1,500 VCFSE leaders
from across the North West, alongside
public sector partners. It’s all part of our
commitment to building a vibrant,
influential, and well-connected VCFSE
sectorintheregion.



Strategic priority:

We continue to support sub-regional
partnerships to develop and deliver their
collective, sector-led strategies, manifestos and
implementation plans.

Thisincludes:

e VS6's VCFSE Manifesto for Liverpool City
Region2024-28

o GreaterManchester VCFSE Leadership Group’s
Manifesto and Greater Manchester Accord

e Cheshire & Warrington VCFSE Sector
Devolution Manifesto

e Lancashire LOCAL Manifesto

e Sharinglearning with Cumbria CVS as their
Strategic Authority takes shape.

At our metro mayor hustings in Liverpool City
Region and Greater Manchester, we welcomed
200 sectorleaders. We were thrilled to see Steve
Rotheram and Andy Burnham sign theirrespective
VCFSE manifestos. They also confirmed their
ongoing commitment to working withus as a
trusted partner.

We will be supporting our partnersin Cheshire and
Warrington, Lancashire and Cumbria CVS with
similar events as devolution develops.

Investment

From April 2022 to March 2025, our work with
partners toinfluence and demonstrate the value of
the sectorhas secured £34.3 million of investment
into the sector. Thisincludes £15.9 million
investmentin2024/25.

Thisinvestment has helped boost the sector’s
impact across a whole range of priority areas from
skills and employment to health and social care,
community research, tackling poverty, and
community-led economic development. It’s also
supported work around wellbeing and prevention,
making sure the VCFSE sector continues to play a
vitalrole in shaping stronger, fairer communities.

Health & wellbeing

e Supporting hospital discharge and
healthy living athome

e Advancing mental health and
wellbeinginitiatives

« Building grassroots health
campaigns (e.g. cancer prevention)

« Partnering with primary care beyond
social prescribing

Community & inclusion

e Championing community ownership
e Providing warm hubs

» Tackling digital exclusion

e Supporting refugees, asylum
seekers, and welcoming communities
» Addressing homelessness

Food & poverty

e Developing food strategies beyond
foodbanks

Criminal justice & safety
e Supporting sectorinvolvement in
criminal justice

Employment and skills

» Strengthening sectorrolein
employment and skills pathways
e Promoting good employment
models

Sector development &
partnerships

« Influencing public sector commissioning
and procurement

¢ Ensuring fair funding

e Supporting sector workforce initiatives
e Championing NHS partnerships (e.g.
Merseyside, Greater Manchester)

e Developing VCFSE services for children
and young people

e Supporting volunteering and access

e Promoting coproduction and sector
intelligence

o Improving sectoraccess to dataand
research

Environment & data
e Advancing net zero initiatives



Liverpool City Region: Beyond Innovation
The Beyond Innovation campaign, VSé

launched by the VSé partnership, is all

about challenging the idea that public BE I ON D
services must alwaysinnovate to be

successful. Constantinnovation can INNOVATION
sometimes lead to a cycle of perpetual Towards Lasﬁng Chaan:
change without lasting impact, so this

campaignfocuses on creatingreal, long-
term change with the VCFSE sector.

To strike theright balance between fresh ideas and building on what already works,
we’ve been sharing blogs that highlight the sector’s natural creativity and innovation.
We've also hosted events to explore best practice and the sector’srole in key areas. So
far, these have included:

e Anassembly with YMCA on Housing and Homelessness

e Anassembly with CHAMPS and Youth Focus NW on Child Poverty

Bee Seen, Get Screened

The wellreceived Bee Seen, Get Screened
CANCER campaign, whichis part of our Answer

Cancer project, encourages employers to
pledge paid time off or flexible working so
staff can attend NHS cancer screening
appointments. Andit’s making a real
difference: as of 31st March 2025, over
143,000 employees in Greater Manchester
(that’saround 1in 10 working people) can

now take time off for cancer screenings with
theiremployer’s full support.

Greater Manchester’s sector instability campaign

The increase to employer National Insurance contributions (NIC) in the 2024 budget
added increasing financial pressure on the sector. Inresponse, we backed widespread
NIC campaigns and helped lead the sectorinstability campaign in Greater Manchester.
We saw some positive engagement with local councils, NHS partners, and the Greater
Manchester Combined Authority (GMCA) offering support through commitments,
letters, and conversations. It was clear that commissioners want to work more closely
with our sectortoimprove support and care for people across Greater Manchester.



Cheshire & Merseyside

The Cheshire & Merseyside VCFSE Health and
Care Transformation Programme, delivered in
partnership with the C&M Health and Care
Leaders Group, VS6, and CWIP, is all about
making sure the VCFSE sector has a strong voice
androle in shaping health and care across the
region.

Here are some of the highlights from 2024/25:

e The sectorhadaseat atthetableinover200
system meetings, helpinginfluence decisions
at strategic boards, forums, and working
groups.

e We pushedforbetteruse of social valuein
procurement, helping build a stronger VCFSE
sectoranda “Social Value Economy.”

e We expandedthe sector’srole in hospital
discharge and preventing readmissions.

e Anewlonger-term place-based partnership
model was developed to improve community
mental health services — with co-design at the
core.

e We supportedimprovementsin services for
neurodivergent children and young people.

e Andwe celebrated an award-winning VCFSE
cancer prevention programme with the Cancer
Alliance, winner of Community Care Initiative of
the Year 2024 at the Health Service Journal
Awards!

Nationwide

Greater
Manchester

In Greater Manchester, 10GM and
the GM Leadership Group have
helped bring together Live Well, a
partnership between the GM
Combined Authority, NHS Greater
Manchester, and the VCFSE
sector. It’s all about shifting
power to communities and
building on the sector’s strengths
and expertise.

We’'re also supporting the sector’s
roleinthe Greater Manchester
Trailblazer, focused on boosting
local collaboration, testing new
ways to support people who are
economically inactive into work,
and helping shape long-term
systemreform across work, health,
and skills.

.:»Yf,‘. LIVE WELL

CCIHHUNITIES

Nationally, we’ve built good links with NHS England’s voluntary sector team, and over
the past eight years, we’ve successfully pushed for a VCFSE partnership programme
that’s now aligned with all 42 Integrated Care Systems (ICS) across England,

modelled on the work in Greater Manchester.

Thanks to this, VCSE partnerships or alliances are now up and running in every ICS area,
including all fourin the North West: Cheshire & Merseyside, Lancashire and South
Cumbria, Greater Manchester, and North East and North Cumobria.

This progress has also led to the creation of Alliance42, a national network of local
VCFSE Alliances that connects with over 400,000 local VCFSE groups across England.
It’s a huge step forward in making sure the sector has a strong, united voice at every

level.



We’ve been leading the Cheshire & Merseyside
Research Engagement Network (REN) programme
to help raise awareness, build capacity, and get the
VCFSE sector more involved in health and care
research.

One of the big steps forward has been launching
BRIDGE Research Network whichis anew online
platform designed to connectresearchers,
academics, and the VCFSE sector at scale.

We've also supported and championed other
community-led researchinitiatives, through this work including:

¢ Phoenix Way, which brings together 115 Black-led and racially minoritised groups,
has set up its ownresearch network and is now working with academic partners.

e Mary Seacole House trained nearly 30 research champions from over 11 countries,
speaking languages like Persian, Arabic, Urdu, and Hindi, helping make research
more inclusive through programmes like Research for the Future and Be Part of
Research.

e Mostrecently, we’ve launched a pilot with health economists from Lancashire’s
two universities to help VCFSE organisations build skills in evaluation techniques
and better demonstrate the impact of their work.

Through a member network of VCFSE equalities
organisations and champions, GM=EgAl continues
to bring expert insight and lived experience to the
table. One of the key pieces of work this year was
publishing clear principles and guidance around
fair pay for lived experience contributions helping
to challenge tokenistic engagement and shift
power dynamics by making sure lived experience
is valued equally in policymaking.

GM=EqgAlled the development of a collection of best practice, resources, and
information on equitable involvement and fairremuneration for people with lived
experience who are co-producing policy.

We’'re now calling on public sectorbodies to adopt the Lived Experience Framework,
embed inclusionin policy design, and introduce structured payment processes all
through a clear socialisation and implementation plan.

The goal? To make community-led policymaking the norm in Greater Manchester.



After the government published its English Devolution White Paperin December 2024, we
teamed up with Network for Europe to break down what the new strategic authorities
could mean and how they might work, especially for the VCFSE sector in Lancashire,
Cumbiria, and Cheshire & Warrington where there is not already existing devolution.

We've beenworking closely with infrastructure partnershipsin these areas to help shape
their devolution asks, making sure the VCFSE sector has a strong voice in the development of
these new authorities.

In Cheshire & Warrington, our support for CWIP helped identify key priorities, leading to the
creation of the Cheshire & Warrington VCFSE Devolution Manifesto, which builds on earlier
work around the Local Lancashire VCFSE Manifesto.

In Greater Manchester, the sector continues to be seen as a core partner, especially through
the GM Leadership Group’s strategic advisory roles, and is well placed to campion the
sectorsrolein the delivery of the region’s Integrated Single Settlement devolution deal.
Meanwhile, in the Liverpool City Region, the Office for Public Service Innovation (OPSI)is
driving new approaches to tackle deep-rooted deprivation and improve life chances.
Through this programme, the VCFSE sector, via the VSé Partnership, is helping shape the city
region’sintegrated settlement ask to central government.

Strategic priority:
Demonstrate the value of VSNW
and the sector as awhole

In2024, we launched the very first VSNW Funding and
Funding and Commissioning Awards giving us a chance to celebrate
commissioning awards  the commissioners and funders who truly understand and
champion the value of our sector.

The awards aren’t just about recognition,
they also help us gather great examples and
case studies of what good funding and
commissioning looks like. This feeds directly
into our North West Lottery project work,
where we’re rolling out Fair Funding
Principles, setting up a North West
Commissioning Review Panel, and
developing a Co-Design and Co-Production
Framework to support more inclusive and
effective funding practices.




Maximising social value

InNovember 2024, we published
Towards a Social Value Economy
with our partners at NHS Cheshire &
Merseyside. The report contained
recommendations to help all system
partners to shift towards a more
values-driven way of working. It’s all
about unlocking the full potential of
the Public Services Act 2012 and
making social value a core part of
how decisions are made.

Following that, NHS Cheshire &
Merseyside shared their social value
reporting for2022-2024, produced
by Social Value Portal. Itincluded
some great insights like how muchiis
being spent with the VCFSE sector,
justaswerecommendedinthe
report.

Sectorimpactreports

Our teams at VSNW have been
working closely with regional
infrastructure partnerships to help
pull togetherimpact reports that
showcase the amazing work being
done by the VCFSE sector and VCFSE
partnerships. It’s all about
highlighting the difference the sector
makes and making sure that work
gets therecognitionit deserves.

Theseinclude:

e Cheshire and Merseyside VCFSE
Health and Care Transformation
Programme Progress Report
(2024/25)

e Cheshire and Merseyside ICS
Research Engagement Network
(REN) Development Programme
Impact Report (2024)

e VSé6ImpactReport -(2020/24)

e GreaterManchester VCFSE Accord

Impact Report (2024/25)

Fair Funding

At the North West level, our Policy and Influencing Team
are developing a set of Fair Funding Principles to help
improve how contracts with the VCFSE sector are
managed. These principles are all about making funding
fairer, more transparent, and more supportive of the
sector’s strengths.

We’'re now gearing up to launch aregional Fair Funding
Campaign to spread the word and encourage public sector
partners to getonboard.

Answer Cancer

The Greater Manchester Answer Cancer Programme,
delivered in partnership with Salford CVS (Programme
Lead), BHA for Equality, and Unique Improvements, is
a great example of how the VCFSE sectoris making a
realimpact on population health through prevention.
What started as a pilot has now been running for seven
years, showing just how powerful community-led
action can be and the sector’s ingenuity in driving
prevention.

Using campaign tools, training, and grants, over 250
community organisations and thousands of community
champions have helped drive meaningful engagement
across Greater Manchester.

Here are some standout outcomes from 2024/25:

e 313 new Answer Cancer Champions signed up,
bringing the totalto 1,876, an 80% increase from last
year.

¢ 188 champions reported having 8,767 direct
conversations about cancer and cancer screening.

o 22% of people committed to taking up their
screening invitation as adirectresult of talkingto a
Champion.

e 43 new organisationsjoined as Organisational
Champions, taking the total to 340.

e 45 championsreached 16,918 employees and
service users through their work.

And to top it off, Answer Cancer Champions Rona
Barbour and David McCallionwon a Greater Manchester
Health and Care Volunteer Champion Award for both
2024 and 2025 respectively - ahuge achievement!
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https://static1.squarespace.com/static/57d2317e579fb3d5c112ad5a/t/686cd662b3f28b43e96ce70a/1751963253239/Transformation+Programme+Report.pdf
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https://cdn.prod.website-files.com/6682c2b63024dc5fac17ec7d/68a83676ee763775cdfecdd7_GM%20VCFSE%20Accord%20Impact%20Report%202024-25.pdf
https://cdn.prod.website-files.com/6682c2b63024dc5fac17ec7d/68a83676ee763775cdfecdd7_GM%20VCFSE%20Accord%20Impact%20Report%202024-25.pdf

The future

While we’re still delivering on our 2022-2025 strategic plan, we’re also busy shaping
our new plan for2025-2030. It builds on everything we’ve achieved so far and
focuses on five key areas with equalities running through everything we do:

] Every subregion connected and influential
A stronger voice for the sector
The sectoris championed and celebrated

A thriving and supported VCFSE workforce

A resilient and sustainable sector

Overthe past 18 months, we’ve been laying the groundwork for our North West Lottery
Programme, and 2025/26 is whenit all starts to come to life. We’ll be launching exciting
projects like the fair funding campaign, the North West Commissioning Panel, and a
centre of excellence for VCFSE-led health creation.

Ournew VSNW website will play a big role in supporting this work making it easier for
members and the wider sectorto access updates, resources, and opportunities.

We’re also getting ready to launch the BRIDGE Research Network platform, in
collaboration with NHS England and NIHR, to improve access and inclusion forthe VCFSE
sectorin healthresearch.

And as devolution continues to move forward nationally, we'llkeep supporting our sub-
regionalinfrastructure partners to make sure the VCFSE sector has a strong voice as
investment and decision-making powers shift closerto communities.



Join our growing network and
become a VSNW member!

AtVSNW, we empower the VCFSE sector to
reachits full potential and influence
decision-making at every level.

As amembership organisation, we prioritise
members when consulting the sector for
valuable insights to best support and
championits activities.

Yourvoice and experiences matter, and
membership makes you anintegral part of
driving meaningful change.

Membership with VSNW is free, without formal
commitment. We value members who act as
communication bridges between VSNW and
local community groups, ensuring important
information and opportunities are effectively
shared, strengthening collective capacity for
lasting impacts.

Join VSNW to connect with like-minded
organisations, accessresources, and help
build a collaborative sector. Yourinvolvement
shapes strategies and amplifies the voice of
the VCFSE community.

The benefits:

¢ Byjoining us yourorganisationwillbe a
part of strategic voluntary sector network
in the North West.

o We will provide opportunities to meet
voluntary organisations and share good
ideas from all over the region.

e Ourrelationships with VCFSE sector
leadership groups and local government
bodies provides access toimportant
networks and decision-makers at
regional level.

e Youcan be part of policy debates and
help toinfluence the development of the
North West.

e You'llbe thefirst to hearabout our
regional conferences and assemblies.

e Membershipis free.

To find out more about the benefits
of VSNW membership and to access
the membership application, please

visit our website at

www.vsnw.org.uk/become-a-

member

Thank you to our members
for your continued support

Voluntary Sector North West

St Thomas Centre, Ardwick

GreenN, Manchester M12 6FZ

Tel: 0161276 9300

Email: info@vsnw.org.uk

WWW.VSNW.0rg.uk

VSNW s the regional voluntary sector network for the North West. Our

missionis to enable the voluntary, community, faith and social enterprise
(VCFSE) sector to positively shape the future of the North West.
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